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@ ChanghualChristianiHospital

Emblem of the CCH :
“Jesus Washing
Disciple’s Feet” —Serve
patient with humble

Mission :
#(Medical care)
i (Evangelism)
JEF%(Service)
. # % (Education)
# % (Research)
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® Energy Conservation

-(Employees ~ Hospital ~ Community)
m Carbon Elimination

-(Employees ~ Hospital ~ Community)
m Health Promotion

-(Employees ~ Hospital ~ Community)
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® Education
Through posters, labels, slogans, e-mail, and workshops
to facilitate employees commit to energy conservation.
® Management/Monitoring
Establish energy saving committee to manage and
monitor the energy utilization of the hospital.
® Innovation and Creation

Holding innovative technology and creative ideas
competition in energy conservation.
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t@y Energy Conservation - Hospital

Inneyvativerandicreativendeasicompetition

A

® Eco-label materials procurement
m Eco-equipments and facilities substituted

Energy conservation ideas competition

Gold Silver Bronze Excellent
Individual | NTD 5,000 NTD 4,000 NTD 3,000 NTD 1,000
Outcomes First trial | Reexamine Save cost up to NTD desi . h ital
139 pieces | 18 pieces 3,270,000 per year -designation as green hospita
-accreditation as LEED-NC & Healthcare
standard
® Qutcome

-EUI outcome

\ ‘ P, " — - ; '
Orientation for competition Winner Presentation
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#NY Eco-Label Materials Procurement
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ncrgy conseryvation ="Hospital
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Green Branch Hospital Constructed
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Outcomes

Energyv andit annual report for non-manufacturing induastries
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i 2007 Environment 2011 Environment

ﬁ conservation award conservation award
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; 2006 2010 Environment

E Excellent award by MOE conservation award
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‘»@ Energy Conservation=community

m US LEED-NC & Healthcare
Accreditation
® OQutstanding and Excellent Awards
-Excellence Award of Energy Saving
Outstanding
Enterprises

- Environmental Protection Enterprise Award
-Health Promoting Model Hospital Award
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@ US LEED-NC & Healthcare Accreditation

00:00~05:00
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.@ Outstanding and Excellence Awards
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= Recycling materials used as decorating
stuffs
® Reduce red meat consumption and
vegetal orientation
m Health and fitness management

.
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,f.‘f’ Recycling Materials used as Decoration Stuffs

Christmas

decoration
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@ Reduce Red Meat Consumption
o and Vegetal Orientation

CHANGHUA CHRISTIAN HOSPITAL

ud o 'adut i
JONga, :.;'N-':‘: Ay LN b

@ Health and Fitness Management
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Dates Participants | Weight lose
(kg)
ANTT NA NT_ANTT 197 2N 741 1731

PAY
u;by GarbontEliminationi=Hospital

® Green hospital
-Hospital garden
® Bio-medical wastes recycling
- Plastic devices recycling
- Used but still good equipments donation
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o-medical Wastes Recycling
‘ 3 \% ¢ .- '@ rHARRER P _

AN - - REeNy

LULLLL) AL DR

e~

VAS mm - B ¢ T
&@# CGarbonElimination = Gommunity.

® Volunteers

Hospital volunteer team is composed
spontaneously and initiatively to clean up the
surrounding streets and parks to create the

health community.
®m Equipments donation

Used but still very good equipments are
donated to developing countries like Congo,
Indonesia, Nepal, St. Lucia and St. Vincent to
build the capacity.
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% HealthiPromotion=Employees

m Personal consultation
m Spiritual care
m Health and fitness management
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Personal Consultation

Case received from

Cared by

Birthday
questionnaire

Referral from
colleagues

Employee
appointment

CHANGHUA CHRISTIAN HOSPITAL

Self care
workshop

s = RIS TLAN HOSPITAL

Spiritual Care (2)
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® Crucial indicators monitoring and management

2008

2009

2010

2011

2012

3K The abnormal index
(1) BP=180/110
(2) Ac Sugar =160
(3) Cholesterol =200+
HDL-cholesterol :
& =31 mg/dl
£ =38 mg/dl
(4) LDL-cholesterol :
=186 mg/dl
(5) Triglyceride =500
% The high risk of
Hepatology
(6) GPT=120
(7) Hepatitis B carrier
% The high risk of
Kidney disease
(8) Urine RBC>5
* The high risk of
Colorectal cancer
(9) Stool occult blood
positive
% Tuberculosis High
risk population
(10) abnormal of Chest
X —ray

34

% The abnormal index

(1) BP=180/110

(2) Ac Sugar=160

(3) Cholesterol =200+

HDL-cholesterol :

5 =31 mg/dl

£ =38 mg/dl

(4) LDL-cholesterol :
=186 mg/dl

% The abnormal index
(1) BP=180/110
(2) Ac Sugar=160
(3) Cholesterol =200+
HDL-cholesterol :
3 =31 mg/dl ~
% =38 mg/dl
(4) LDL-cholesterol :
=186 mg/dl

% The abnormal index
(1) BP=180/110
(2) Ac Sugar=160
(3) Cholesterol =200+
HDL-cholesterol :
4 =31 mg/dl ~
£ =38 mg/dl
(4) LDL-cholesterol :
=186 mg/dl

Annual review of the indicator

(/) Hepatus b carrier
(8) Hepatitis C carrier
% The high risk of
Kidney disease
(9) Urine RBC>5
% The high risk of
Colorectal cancer
(10) Stool occult blood
positive
% Tuberculosis High
risk population
(11) abnormal of Chest
X —ray

(/) ricpauus b carrier
(8) Hepatitis C carrier
% The high risk of
Kidney disease
(9) Urine RBC >5
% The high risk of
Colorectal cancer
(10) Stool occult blood
positive
% Tuberculosis High
risk population
(11) abnormal of Chest
X —ray
% Metabolic Syndrome

(/) HEpalius b carricr
(8) Hepatitis C carrier
% The high risk of
Kidney disease
(9) Urine RBC>5
% The high risk of
Colorectal cancer
(10) Stool occult blood
positive
sk Tuberculosis High
risk population
(11) abnormal of Chest
sk Metabolic Syndrome

% The abnormal index

(1) BP=180/110

(2) Ac Sugar=160 ;
HbA1C>Th%

(3) Cholesterol =200+

HDL-cholesterol :

4 =31 mg/dl ~

£ =38 mg/dl

i L DL-cholesterol :
26

(7) Hepatitis B carrier
(8) Hepatitis C carrier
% The high risk of
Kidney disease
(9) Urine RBC>5
(10)Urine Protein =75
% The high risk of
Colorectal cancer
(11) Stool occult blood
positive
sk Tuberculosis High
risk population
(12) abnormal of Chest
sk Metabolic Syndrome
(13) Hb <10 g/dl




Health and Fithess Management (2)

Year 2008 2009 2010 2011

Health promotion - Hospital

Ratio of employee
beyond normal range  25.55% 25.36%  26.01%  35.29%
after health checkup

m Hospital fitness center

m Stress mitigating activities
-Aerobic exercise

Follow up numbers 939 968 1004 1405
- Yoga
ratio of 523% 55.7% 6129 = 56.8% -Gymnastics

Self-management

Follow up by health promotion center via telephone
Ratio of Self-management : 2007 (39% ) — 2011( 56.8%)
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'] Health promotion - Community

® Community activity promotion

- Health working place promotion
- Health union promotion
m Excellence awards
- Health promotion hospital and friendly
working place award
- Mental wellness award
- Senior health promotion award

CHAMNGHUA CHRISTIAN HOSPITAL

N Community Activity Promotion

m 2006~2011 Health working place promotion : 117
m 2006~2011 Health union promotion : 24

Working place ‘ Healthcare Site

risk assess workshop visiting | Physical exam.

CHANGHUA CHEISTIAN HOSPITAL

Excellence Awards

Health and friendly
working place award

[

] [ Mental wellness award ]

Excellence health Senior health
hospital model award promotion award
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