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Ecologic model for the development of Environmental 
friendly hospital 



Ecologic model for multi-system development 

http://en.wikipedia.org/wiki/File:Bronfenbrenner's_Ecological_Theory_of_Development.jpg


Diffusion Innovation Theory  
- Everett Rogers - 

Leader Critical mass 



Leadership 

• In the field of health promotion, leadership can be defined as the ability 
of an individual to influence, motivate, and enable others to 
contribute toward the effectiveness and success of their community 
and/or the organization in which they work. It involves inspiring 
people to develop and achieve a vision and goals. Leaders provide 
mentoring, coaching and recognition. They encourage empowerment, 
thus allowing other leaders to emerge.    
 

• Last, J. and Edwards, P. (2007). Glossary of Terms Relevant to the Core Competencies 
for Public Health. Public Health Agency Canada (PHAC). Retrieved January 2011 from: 
http://www.phac-aspc.gc.ca/php-psp/ccph-cesp/glos-eng.php 

 
 



The development of Task Force on HPH and Environment 
• 1990 International Network of Health Promoting Hospitals and Health 

Services (HPH)   
• 2009  Department of Public Health and Environment WHO published the 

“10 Facts on Climate Change and Health,”  
• 2009 61st  World Health Assembly (WHA) :action plans for Climate Change 

and Human Health : 
– Advocate and raise awareness:   
– Strengthen partnership 
– Enhance scientific evidence 
– Strengthen health systems: 

• 2009, WHO appointed task of promoting “HPH, Climate and Environment”  
• 2012, the Taiwan HPH Network submitted the proposal to establish the Task 

Force on HPH and Environment, 
– Cooperate with WHO, international NGOs (HCWH), the International HPH   
– Director-General Chiou called for immediate, binding actions against the impacts of climate 

change. 

 



臺灣健康醫院學會 Taiwan Society of Health Promoting Hospitals 

Taskforces in international HPH 
 

– Health Enhancing Physical Activity in Hospitals & Health 

Services   

– Migrant-Friendly & Culturally Competent Health   

– HPH Task Force on Health Promotion with Children & 

Adolescents   

– HPH & Environment (Chin-Lon Lin, TW) 

– HPH and Age-Friendly Health Care (Shu-Ti Chiou, TW) 
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臺灣健康醫院學會 Taiwan Society of Health Promoting Hospitals 

Taiwan HPH Network 
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• Established in 2006  
• The 1st  network member in Asia. 
• 160 hospitals and health services in 2015 (the largest network 

in the International HPH Network). 
• Network Coordinator, Dr. Shu-Ti Chiou is the Chair of HPH 

Governance Board since 2012.  
• Taskforces in HPH Taiwan 

– Smoking free hospital  
– Migrant-Friendly & Culturally Competent Health  / health literacy 
– HPH Task Force on Health Promotion with Children & Adolescents   
– HPH & Environment (Chin-Lon Lin, TW) 
– HPH and Age-Friendly Health Care (Shu-Ti Chiou, TW) 

 



Environment-Friendly Healthcare Advocacy – 
Efforts by Taiwan and HCWH 

1. Hospital Pioneers to Reduce CO2 Emission and Save Earth 
BHP held the 2010 International Conference on Healthy Hospitals & 
Health Services in Taipei 

2.  “Hospital Pioneers to Reduce CO2 Emission and Save Earth” pledge 
ceremony, 128 hospitals from all around Taiwan (accounting for over 
64% of hospital beds in Taiwan) congregate and pledge to reduce 
CO2 emission and conserver energy,  

3. Develop supportive network and onsite advice for green hospital 2014 
4. Environment-Friendly Hospital Team Work Best Practice Award 

since 2014 
 

http://www.hpa.gov.tw/Bhpnet/Web/HealthTopic/Topic.aspx?id=201110140003  

http://www.hpa.gov.tw/Bhpnet/Web/HealthTopic/Topic.aspx?id=201110140003


Advocate and raise awareness 
Government Leading for Reduce CO2 Emission and Save Earth 

 



Publication for implementation Eco-friendly hospital 



Leadership in organization level 



Self evaluation questionnaire 
- google web-based survey -  













Leadership in individual 
• Personal attribute  
• Staff awareness  

 



Executive level champion  

• Securing resources for sustainability activities  

• Advocating for sustainability within and outside of the 

organization 

• Removing any institutional barriers to sustainability 

• Overseeing the activities of the sustainability director. 

 



Domain 9 – Leadership and Building Organizational Capacity 
A health promoter is able to:   

- 9.5 Contribute to maintaining organizational performance 
standards 

Level 1: 
• Assist in the collection of data in a consistent fashion from a 

program setting. 
Level 2: 
• Establish quality criteria for the collection of program data. 



Domain 9 – Leadership and Building Organizational Capacity 
A health promoter is able to:   

- 9.6 Manage self, others, information and resources in an ethical 
manner. 

Level 1: 
• Recognize that community engagement is a long-term effort and 

that no external entity should assume it can bestow on a 
community the power to act in its own self-interest. 

Level 2: 
• Assess the ethics of a proposed policy using an ethical assessment 

framework (e.g., Nuffield Council that considers autonomy, 
consent, risk, the protection of children and reduction of 
inequalities). 



Domain 9 – Leadership and Building Organizational Capacity 
A health promoter is able to:   

- 9.7 Contribute to team and organizational learning in order to 
advance health promotion goals (e.g., mentor students and other 
staff; participate in research and quality assurance initiatives) 

Level 1: 
• Participate in a quality assurance initiative to improve the 

application of equity impact assessments in program planning. 
Level 2: 
• Participate in knowledge translation activities to support 

incorporation of evidence-informed practices. 



Skills essential to successfully leading 
sustainability in healthcare. 

• Communication 
– With senior management and external stakeholders 
– Involvement of employees from all organizational 

departments.  
– Communicate effectively with highly skilled physicians as 

well as lower-skilled workers.  
– Able to communicate with the press and with 

representatives of local communities. 
• Analysis and management skills 

 
 
 



The longest distance in the world 

From head to feet 

From knowing to action 

How to motivate to change 
 
5 R 
• Relevance 
• Risk 
• Reward 
• Road block 
• Repeat 



https://islandwood.org/footprint-calculator/ 

Staff awareness  















Coming together is a 
beginning 

  
Keeping together is 

progress 
 

Working together is 
success 

Henry Ford 
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